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1 Objectives

IPS International Limited (‘IPS’; ‘the company’; ‘Main Provider/contractor’) is a responsible main
contractor with the Department for Education (DfE) under our own contracts and ultimate
responsibility for all provisions we are contracted to deliver including any we choose to wholly or
partially subcontract.

IPS accepts the clauses and principles set out in the Association of Employment and Learning
Providers (AELP) document Common Accord in the Working of Supply Chains in the Post-16
Learning and Skills Sector and they form part of this policy.

IPS International Ltd will subcontract up to 25% of any given funding stream awarded by the DfE or
other authority as applicable to support the continued quality and accessibility of education in addition
to providing an entry point to disadvantaged or geographically isolated learners where possible.

The aim of this policy and it's supporting documents are to provide clear, comprehensive and
transparent information to highlight how our approach to subcontracted delivery is adopted and that
we remain aligned to the most up to date DfE guidance as stated in the funding rules and subcontract
standards.

2. Scope

IPS International Ltd will need to be satisfied that any subcontracting arrangements meet the
published funding rules and subcontracting standards in all partnership opportunities.

Key criteria to support this include but are not limited to:

o Enrolled learners are on appropriate programmes, and all eligibility checks have been
satisfied.

e The subcontractor is registered at Companies House

e Be entered on the UK Register of Learning Providers

o Be registered for data protection with the Information Commissioner (ICO)

e If necessary, be registered on the Apprenticeship Provider and Assessment Register (APAR)

o Meet the IPS criteria for delivering training that adds value to and does not compete with the
current offer by IPS

e Have achievement rates at or above the national average — where there is a new
subcontractor with no prior record this will be a requirement to be worked towards through the
first cohort of learners.

e Have a training provision offer that is a clear benefit and value to young people, Apprentices
and the local community.

e Have proper and correct financial controls and procedures

e Have the ability to administer and supply management information on the training and
individual learners

¢ Have suitable insurances in place

e Have appropriate policies and procedures in place
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e Can demonstrate and evidence that all learners are safe and protected from harm in
accordance with published Safeguarding and Prevent legislation. To meet all requirements of
funded provision in relation to safeguarding there is opportunity to work with the internal IPS
safeguarding team.

e Have appropriate training records and undertake training if required

e Have proper accreditation from the Awarding Organisation

e Have and maintain Matrix accreditation

e Have appropriately qualified staff

e Can maintain proper and correct administration of learner training records.

3. Related Policies and procedures
e AELP Subcontractor common accord
e |PS Subcontractor Due Diligence guidance
e |PS Data Protection Policy
e |PS Safeguarding and PREVENT policy
e |PS ED&I Policy
e |PS SEND Policy

4. Responsibilities
o |IPS Board of Directors — Governance and provision management including expansion and
termination.
e Compliance Director — review and updating of contracts in relation to the funded provision
rules and guidance.
e Curriculum Manager — Regular review of subcontract to ensure it meets business and
educational needs

e Contracts & Compliance Team — Performance management including KPIs and submission
compliance

5. Policy Content - Selection and Due Diligence Monitoring

Where an employer requests training delivery through subcontracted provision IPS will ensure that
the subcontractor meets the criteria for subcontracting.

IPS subcontracts with selected private training providers who deliver training that adds real value to
our offer and subcontractors chosen by IPS must complete a "due diligence" selection process.

Subcontractors can also be recruited by recommendation or through membership of the Kent
Association of Training Organisations (KATO) or similar organisation. IPS does not subcontract with
sole traders or organisations that are not registered with Companies House.

All our subcontractors are required to be familiar with and comply fully with the current version of the
government Funding Rules relating to apprenticeships and training.

The Subcontractor shall ensure that all services provided under this Agreement align with IPS
Equality, Diversity & Inclusion and SEND policies, including the Inclusion and SEND Toolkit. The
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Subcontractor shall ensure its staff are familiar with, and apply, the toolkit’s guidance to foster
inclusive practice and equitable access for all learners.

Throughout our partnership working, IPS will ensure the quality of the subcontracted provision
through the Observation of Teaching, Learning and Assessment (OTLA) process. OTLA is the
regular observation of delivery staff, identifying areas of best practice and improvements to create
staff development action plans.

Plans and areas for improvements are regularly monitored and communicated to ensure continuous
quality improvement and all subcontractors are required to engage and actively participate in this
process.

IPS with also ensure there is robust and ongoing management of the subcontractor using appropriate
processes ensuring that the quality of learning provision to the learner is maintained and the
requirements associated with funding are met.

IPS will establish with each subcontractor an appropriate monitoring and performance procedure

5. Policy Content - Contract Management

The performance of any subcontracted provision is managed by the Director of Contracts and
Compliance and the designated Contract Manager(s). This includes, but is not limited to, the contract
spend and the obligations noted within the signed contract. Ongoing profile updates are also carried
out and variations are issued where necessary if profile cannot be met or there is underperformance.

This is determined through the quality and performance reviews that take place with each delivery
partner and are also communicated through the contract renewal process. The expectations around
performance and delivery from the subcontractor include but are not limited to;

e Maintaining appropriate accreditations such as Matrix, the APAR

e Compliance against DfE and/or other authorities’ regulations

o Adherence to delivery schedules and timetables, with any changes/amendments
communicated before delivery commences.

e Regular Learner feedback initiatives and active review processes.

e Preparation for External Inspection and review for example Ofsted where the subcontractor is
expected to work collaboratively with IPS International in achieving and maintaining training
quality that aligns with Ofsted requirements.

o Safeguarding, British Values, Equality and Diversity and Prevent training and support,
Environmental Sustainability and Local Skills Improvement plan as outlined in the Skills and
Post-16 Education Act 2022.

o Self-Assessment and Quality Improvement activities

e Participation and engagement with Teaching and Learning Observations

5. Policy Content - Contract Termination

If IPS judges that the subcontractor is no longer able to deliver the subcontracted elements of the
training provision properly and correctly IPS will make every effort to have the training delivered by
another suitable training organisation such that the learner is not disadvantaged and learning
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progress is maintained through to achievement. All subcontracted provisions are risk rated before and
during the contracted period.

Occasions that will impact on the risk rating may include but are not limited to:

. Poor performance against the contract KPI's for enrolments, retention and achievement
. Consistently poor performance on profiles — actuals versus target

. A drop in the quality of teaching, learning and assessment.

. Data submissions that fail to meet compliance expectation.

. Unsatisfactory learner and employer feedback.

. Unsatisfactory achievement of agreed actions.

. Breach of any contract conditions.

. Breach to safeguarding protocols

. Breach to learner health and safety as a direct consequence of subcontractor conduct.

The Directors have overall responsibility for contractual compliance and are identified as the
authorisers for the termination of contracts.

The contract will terminate forthwith if the Main Contract is terminated by the Company or the Sub-
Contractor.

The Company may on written notice to the Sub-Contractor suspend the Sub-Contracted Services and
all related payments under any or all Orders and make alternative delivery arrangements for each
Apprentice affected by this, in agreement with their employer. “Change of circumstances” includes
going into liquidation, administration, key delivery staff leaving the organisation, or removal from the
register of apprenticeship training providers.

Either party (the Company or Sub-Contractor) may terminate the contract with immediate effect by
giving written notice to the other party if:

1.1.1 the other party commits a material breach of any term of the contract, and such breach is
irremediable or (if such breach is remediable) fails to remedy that breach within a period of 14 days
after being notified in writing to do so.

1.1.2 the other party repeatedly breaches any of the terms of the contract in such a manner as to
reasonably justify the opinion that its conduct is inconsistent with it having the intention or ability to
give effect to the terms of the contract.

1.1.3 the other party suspends, or threatens to suspend, payment of its debts or is unable to pay its
debts as they fall due or admits inability to pay its debts or (being a company or limited liability
partnership) is deemed unable to pay its debts within the meaning of section 123 of the Insolvency
Act 1986.

1.1.4 If there is a change of control of the Sub-Contractor, without affecting any other right or remedy
available to it, the Company may terminate the contract with immediate effect by giving written notice
to the Sub-Contractor.

1.1.5 Either party may terminate Contract at any time, upon presentation of a 3-month written notice
given to the other party.
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5. Policy Content - Termination Procedure

1.2 On termination or expiry of the contract howsoever caused the Sub-Contractor shall promptly
return all of the Company’s Equipment and Materials including the Learner Records to the Company.
1.3 Termination or expiry of the contract shall not affect any rights, remedies, obligations or liabilities
of the parties that have accrued up to the date of termination or expiry, including the right to claim
damages in respect of any breach of the Contract which existed at or before the date of termination or
expiry.

1.4 IPS may terminate this contract with immediate effect by written notice to the subcontractor if the
subcontractor commits an act or omission which, in our (IPS) reasonable opinion, has materially
damaged or is likely to materially damage our (IPS) reputation.

1.5 Provisions which either expressly provide or by their very nature are intended to survive
termination of the contract shall do so.

1.6 Processes relating to termination or expiry of the contract should be met in a timely manner by
both Parties.

1.7 Reconsolidation of all funding between the Company and the Sub-Contractor will confirm the
finalisation of termination of Contract.

1.8 If applicable, regular communication shall continue between all Parties and Learner(s) for the full
duration of the remaining programme.

5. Policy Content - Fees and Charges

As part of our partnership working IPS assumes an understanding that the learners progress and
achievement remain at the heart of all we do, and this is a shared value with our subcontractors. We
operate the following approach to fees and charges to ensure they remain relevant, proportionate and
transparent for each provider.

The percentage management fee is up to 20% of any awarded funding stream and the factors that
influence the management fee charged include (but are not limited to):

e The type of provision

e Historical quality performance

e Previous contract delivery

e Size of provision

e Required level of support needed to ensure high quality of teaching and learning
e Experience of the provider

The management fee deducted from allocated funds and/or quarterly instalments are used to directly
provide a comprehensive and flexible programme of support, as well as compliance measures to
ensure that public funds are protected and used effectively, and that providers are supported to
develop their provision and where there is appetite extend their business.
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Where the standard ongoing support is insufficient to meet the requirements of the provision delivery
and additional management requirements are identified - a variable programme of fees is provided to
the subcontractor.

Each provider will be reviewed at the end of each academic year, and their ongoing arrangement for
the year ahead — including proposed fees, continued reasons for working together and the risk rating
will be approved by the IPS Board. Providers will be informed of the arrangements as part of the
contracting process.

For new subcontractors, there will be an arrangement fee to be paid at the commencement of the
contract.

5. Policy Content — Payment Terms

IPS will invoice subcontractors at the start of the contract year, (or at the start of the contract for new
subcontractors), for the fixed costs to be paid quarterly.

The subcontractor submits an itemised invoice to IPS for training delivery in accordance with the
provided submissions schedule produced annually excluding suspended and out of funded learners.
This is reconciled and agreed through the MIS process against learner information.

All subcontractors are paid monthly in arrears on or around the 25" of the month and paid through the
BACS system.

6. Review Format

This policy is shared with current subcontractors annually prior to issuing formal contracts and
discussed with potential subcontractors prior to engagement. This policy is reviewed following
publication of updated DfE Funding Rules, approved by the IPS Board and published on the IPS
International website www.IPS-International.com.

Reference Links:

Government Funding rules 2025 2026

Subcontracting Funding rules for post 16 education and training 2025 2026

The Apprenticeship Provider and Assessment Register Information

Ofsted Providers Expectations
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http://www.ips-international.com/
https://www.gov.uk/government/publications/apprenticeship-funding-rules-2025-to-2026
https://www.gov.uk/government/publications/subcontracting-funding-rules-for-esfa-funded-post-16-funding-excluding-apprenticeships/subcontracting-funding-rules-for-post-16-education-and-training-2025-to-2026
https://www.gov.uk/guidance/apply-to-the-apar-as-an-apprenticeship-training-provider
https://www.gov.uk/guidance/inspecting-further-education-and-skills-guide-for-providers

